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Context and highlights
Blackwood Primary School is an International Baccalaureate (IB) School, set on 5-hectares. The enrolment at the end of 
2020 was 442, with 17 classes.  Our school population includes 1.11% of Aboriginal students and 5.56% of students with 
a verified disability. We have a multi-cultural population with 45% of students identifying with a background other than 
Australian and 17% of students of EALD background.

The school leadership team consists of a Principal, a Deputy, an IB Curriculum Coordinator. We run Japanese, PE, The 
Arts and Science with single subject teachers. We are staffed with a Business Manager and 27 teachers (full time and 
part time) and 10 SSOs (full time and part time).  

Our students are from a diverse range backgrounds, motivated to learn and enjoy opportunities to demonstrate their 
leadership and initiative. Our staff ensure that all students have the opportunity to succeed with programs in place to 
support students who are disadvantaged. We value our partnership with parents and together we focus on setting and 
implementing effective strategies to ensure that all students reach their full potential.

Some of our highlights include: 
• A Professional Development workshop for teaching staff facilitated by Kath Murdoch: “Student Agency through Inquiry.”  
• 28 students graduating from Children's University with students ranging from 30 to 330 hours of learning. 
• The Year 7 students presenting the Exhibition to their parents. It was the first year that we used other teachers as 
mentors for the students and it was a positive experience for all involved. Some of the student action included having a 
small teddy bear handmade ready to be presented to the new Reception students in 2021; food donations to local 
shelters; fundraising to be able to provide wells for a school in Kenya; and various activities to promote mindfulness and 
support emotional well-being.
• Our 3-day IB virtual evaluation visit via Zoom. These visits provide IB schools with the opportunity to reflect on practices 
and set actions in place to achieve prior to the next visit. Our report from the IB was extremely positive and we received 
10 commendations related to our supportive community, our work towards being inclusive of all learners and our open 
communication based on understanding and respect. 
• A very successful and physically active Athletics Day & Bluearth Day.
• Senior Choir performing at Marion Cinema.
• Year 7s sharing their amazing Hiragana reading skills by nearly coming 3rd in the State competition
• A whole school Visual Art Exhibition.
• Office upgrade, which involved a total refurbishment and redesign of the front office.

BPS should be commended for the resilience and determination it has demonstrated over the year. Not knowing if our 
students will be working alongside their friends in a classroom or remotely with the use of new technology most of us had 
never heard of. Fortunately the leadership team, teachers, support staff, family and students managed to see out the 
year. Because of the pandemic, our children are going to grow up realising the world is not one straight easy path, there 
are fantastic highs and extreme lows along the way. However, what they have experienced this year will make them 
more resilient and adaptable to changes, without knowing, the year has built an army of strong spirited and confident 
young people.

BPS undertook a formal IB Evaluation, which was made more interesting as it was conducted through online meetings 
and electronic communication. BPS staff worked tirelessly to ensure they demonstrated what a fantastic IB school it is, 
with great students and staff, a strong leadership team and a school community worthy of an outstanding IB School. The 
IB Evaluation gave us 10 commendations!  These are not given out lightly and we should be very proud that our children 
are a part of such a fantastic school.

We continued, as much as possible, with extra-curricular sports. Students had to adapt to new training methods, how 
games are played and the way they congratulate the opposition at the end. Yet again BPS students stood up admirably, 
competed and succeeded in not letting the pandemic stop them playing. 

The Parents & Friends (P&F) committee have continued their fabulous work.  They found inventive ways to continue 
fundraising without having parent interaction or attendance at events. The BPS 2020 Art Exhibition held in the school hall 
with each students artwork displayed around the walls looked amazing. The P&F recently purchased a defibrillator and 
have other great ideas to improve our children’s school environment. 

The GC continued to meet face to face for as long as we possibly could, then reverted to online meetings. On behalf of 
all the BPS Community, we extend a huge thank you to all the GC members who served on the council. Despite the 
challenges, each member continued with their volunteering obligation and supported the school through one of the most 
complex years on record.

On behalf of the students & parents who use OSHC, I would like to acknowledge the OSHC team. Our Director, 
Assistant and their team have had their work cut out over the year improving the service and contending with the 
pandemic restrictions. Talking to a number of parents in and around the school, they have acknowledged what a great 
service they offer.

Governing council report
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We regularly use the Quality Improvement Planning model with the aim to raise student achievement. We use a variety 
of data sets to determine the Challenges of Practice (CoP), actions and success criteria within the SIP.  We focussed on 
furthering understanding and practice in writing, numeracy and thinking. Each of the goals has a CoP that is central to 
the planning, implementing & assessment that occurs in classrooms. 

Writing-Retain and increase the number of students achieving in the high bands in writing
We appointed 3 Literacy Coaches with expertise in the different year levels-Junior, Middle & Upper Primary. The 
coaches collaborated to support teachers to implement our Literacy Agreement. Specifically, they facilitated professional 
development (PD) meetings using the Literacy Guidebooks as a tool for both reflecting and planning. Teachers mapped 
current practice against the guidebooks and in teams looked at practises they could develop further and trialled with the 
gradual release of responsibility model:  “I do, we do, you do” in mind. 

Alixe Boardman worked with our Junior Primary (JP) teachers to further develop understanding and pedagogy around 
phonological awareness and developing a consistent model of what phonics teaching/learning looks like in our 
classrooms. Alixe facilitated a whole school workshop and throughout the year, two R/1 teachers were coached by Alixe. 
During a Student Free Day (SFD) the JP teachers explored the question ‘How can we best develop phonemic skills in 
our students to ensure they become effective communicators?’  and from this, and with Alixe’s support, the JP Teachers 
decided to focus on implementing the Phonemic Program by M. Heggerty and developing a common structure for Word 
Work. 

During the SFD the Brightpath Team facilitated a workshop for our Years 3 -7 teachers focusing on the use of appropriate 
persuasive devices, text structure and paragraphing. Teachers explored how to successfully use Brightpath teaching 
points to identify next steps and workshop how to embed into units of inquiry. 

The Literacy Coaches developed a moderation process for teachers to collaborate when assigning writing levels using 
the Brightpath tool. This process resulted in deeper collaboration, shared responsibility for assessing writing as well as a 
greater understanding of how to effectively use the Brightpath tool to improve student writing. 

Numeracy-Retain and increase the number of students achieving in the high bands in Numeracy
Our SLLIP facilitated staff meetings that explored differentiation in Maths. Teachers investigated the understanding and 
problem-solving proficiencies and how they relate to differentiation. 

Two Numeracy Coaches were appointed. One for R-2 and the other Years 3-7. They collaborated to design PD meetings 
for teachers to map current practice using the Numeracy Guidebooks and reflect on ways to move teaching practice 
forward. Using information from the Guidebooks we then decided to unpack the National Numeracy Learning 
Progressions and consider ways we could use them in our planning & tracking of students.   

Deep Thinking -to improve student engagement and learning through developing cultures of thinking 
This year some of our teachers continued our work alongside Simon Brooks via Zoom to develop strategies that support 
student thinking for learning. There is evidence of broad range of thinking strategies and routines within all classrooms. 9 
staff members started or continued their Action Research via virtual support from Simon Brooks. Teachers across the 
school frequently commented on the rich learning that takes place when they use Visible Thinking routines and the 
language of thinking in their lessons. 

Our teachers align their PDP goals to the SIP. In Term 4 we survey staffed collecting data about changes in practice and 
student learning outcome this informed minor enhancements to our SIP, including developing more specific success 
criteria for each of the goals. 

Quality improvement planning

We have 4 Aboriginal Learners at our school ranging from Year 1 to Year 6. Two of these 4 students are siblings. Our 
focus for these students was on data informed planning as well as tracking and monitoring growth and achievement. 

Our of the two students in the Years 3 to 7 band, one student reached SEA and well surpassed this level indicated by his 
results being in the upper tier. The other student who did not reach SEA with PAT Reading was supported with multi-lit 
and a regular small reading group that focused on the explicit teaching of reading comprehension skills. Both of these 
students reached SEA for PAT Maths. 

Our two Year 1 students well surpassed the benchmark with their Phonics Assessment. 

Improvement: Aboriginal learners
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Performance Summary
NAPLAN Proficiency
The Department for Education Standard of Educational Achievement (SEA) is defined as children and young 
people progressing and achieving at or above their appropriate year level. For NAPLAN, this is students 
achieving in proficiency bands 1 or more above the national minimum standard for reading and numeracy. 
The graph below identifies the percentage of non-exempt students enrolled in the school at the time of 
NAPLAN testing, who have demonstrated achievement in NAPLAN proficiency bands at or above the SEA for 
reading and numeracy. 

Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2020.
Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than six across 
all cohorts.
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*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2020.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than 
six across all cohorts.

Numeracy

NAPLAN progress
The data below represents the growth of students from  2017 to 2020 in the NAPLAN test relative to students 
with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group 30% 43% 25%

Middle progress group 46% 40% 50%

Lower progress group 24% 17% 25%

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group 25% 20% 25%

Middle progress group 51% 66% 50%

Lower progress group 24% * 25%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2020.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2020.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.

2020 Annual Report to the 
Community4 |  Blackwood Primary School



No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 3 2019 42 42 23 17 55% 40%

Year 3 2017-2019 Average 46.0 46.0 27.3 20.3 59% 44%

Year 5 2019 70 70 31 17 44% 24%

Year 5 2017-2019 Average 53.0 53.0 23.7 14.3 45% 27%

Year 7 2019 52 52 27 21 52% 40%

Year 7 2017-2019 Average 48.3 48.3 22.0 21.0 46% 43%

This measure shows the number of non-exempt students enrolled at the time of NAPLAN testing who have demonstrated 
achievement in the relevant NAPLAN higher bands.

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2020.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

NAPLAN upper two bands achievement
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Our Progressive Achievement Tests (PAT) data showed excellent results with all of our students in every year level.

Reading:
In Year 2, 95% of students reached Standard Education Achievement (SEA). Out of the 3 students who did not reach 
SEA, 1 are student is identified with disability and 1 student is an EALD student. 

In Year 3, 95% of students reached Standard Education Achievement (SEA). Out of the 3 students who did not reach 
SEA, 1 student is new to our school. 46% of students are in the upper tier.

In Year 4, 74% of students reached SEA. 4 out of the 9 students who not reach SEA were new to our school in 2020. 58 
% of students are in the upper tier.

In Year 5, 88% of students reached SEA. 2 of the 6 students who did not reach SEA, have an identified disability.

In Year 6, 97 % of students reached SEA. Only 2 students do not reach SEA and 1 of these students has an identified 
disability. 53 % of students are in the upper tier.

In Year 7, 79 % of students reached SEA. Out of the 10 students who did not reach SEA, 4 students were only 0.2 short 
of SEA. Our Year 7 results show that 47% of students are in the upper tier.

Numeracy: 
In Year 2, 97% of students reached Standard Education Achievement (SEA). Out of the 2 students who did not reach 
SEA, 1 student is an EALD student. 

In Year 3, 95% of students reached SEA. Out of the 3 students who did not reach SEA, 2 students were only 0.6 short of 
SEA, and 1 students was new to our school this year. This year result showed an additional 9% of students compared to 
2019 in the upper tier and 54% of our Year 3 cohort in the upper tier. 

In Year 4, 82% of students reached SEA. Out of the 6 students who did not reach SEA, 2 out of the 6 students who not 
reach SEA were new to our school in 2020. 

In Year 5, 88% of students reached SEA. 1 of the 6 students who did not reach SEA, have an identified disability. 42% of 
students are in the upper tier.

In Year 6, 92% of students reached SEA. Out of the 5 students who did not reach SEA, 1 student has an identified 
disability. 4 of the students who not reach SEA were only marginally short of the benchmark. Our Year 6 results show that 
47% of students are in the upper tier.

In Year 7, 79% of students reached SEA. In comparison to the previous year, 3 students who did not reach SEA in 2019 
achieved SEA or above. Our Year 7 results show that 48% of students are in the upper tier. 

Our Progressive Achievement Tests (PAT) data showed excellent results with our students who have received numeracy 
intervention.  100% of Year 5 students who participated in our intervention program, QuickSmart Maths are now at or 
above SEA. Our multi-lit program has supported some students in Years 4 and above who have not reached SEA the 
previous year. 

A focus on retaining the number of students who achieve in the top two bands will continue for our school in 2021 in both 
Literacy and Numeracy. 

Phonics
Our Year 1 phonics results are excellent. This year we had 88% of Year 1 students reaching benchmark. This is up from 
48% from the previous year. 

Overall, we are pleased with our PAT and Phonics results this year and appreciate the efforts of students and staff in 
ensuring that the teaching and learning continues to focus on high levels of achievement.

School performance comment
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Student Behaviour is based on students being encouraged to take responsibility for themselves and their actions. We 
develop essential agreements with our students in all of our classrooms around Respect for: self, teaching and 
learning, others, property and the environment. Teachers and students  work together to develop consistency about 
what respect looks, sounds and feels like. We have a Behaviour Management Policy that reflects our beliefs and aims 
about students behaviour.  Teachers refer students to leadership for additional support with behaviour. This year we 
had 8 students who needed office support with self regulation in the classroom and/or yard, which is less than 2% of 
the student population

Behaviour support comment

Client opinion summary
Our staff perception survey data was extremely pleasing in 2020.  It showed 97% engagement (up 3%) from 2018. 
There was also movement from 2018 in moderately engaged to highly engaged and disengaged to neutral.  In 2020 
70% of staff were highly engaged compared to 60% in 2018 and 0% were disengaged in 2020 compared to 3% in 
2018. Our climate data was also pleasing with 88% up 4% from 2018.  Areas for improvement include staff 
performance development and feedback process.

Our Parent Survey was also very pleasing with results showing that 88% of parents who took the survey indicated that 
teachers and students treat each other with respect at this school. 84% of parents stated that people treat each other 
with respect at this school and 79% of parents stated that they agree or strongly agree that the school communicates 
effectively with them. The Parent Survey gave us some useful information for areas we can improve including providing 
parents with useful tips on how to help their child at home with 45% of parents agreeing with this statement. 50% of 
parents agreed or strongly agreed with the statement the school provides an opportunity for me to have input about my 
child’s learning and 27% of parents would like more help from the school with my child’s learning.

Our Wellbeing and Engagement Survey completed by our Years 5 to 7 students indicated that 70% of these students 
feel there is an important adult at school for them. It is pleasing to note that this has risen 31% since 2016 and 9% 
since 2019. 69% of the students feel a sense of connectedness to our school and 85% stated that they have emotional 
engagement with teachers.  80% of this indicated they have a positive academic self-concept. The same students were 
asked about bullying and 90% reported that they rarely experience cyberbullying, 63% indicated they rarely experience 
social bullying and 67% for verbal bullying. 65% stated they rarely experience physical bullying. All of these results 
have shown an improvement with the frequency of each type dropping.

Year level 2017 2018 2019 2020

Reception 95.7% 93.5% 92.8% 91.1%

Year 1 93.6% 93.1% 91.8% 91.6%

Year 2 95.0% 94.6% 93.4% 89.5%

Year 3 95.3% 94.5% 90.4% 89.7%

Year 4 95.4% 94.0% 93.8% 88.0%

Year 5 93.9% 93.9% 92.0% 90.9%

Year 6 94.4% 93.6% 92.3% 91.4%

Year 7 93.7% 93.6% 90.8% 92.1%

Primary Other 83.5% N/A N/A N/A

Total 94.4% 93.8% 92.2% 90.6%

Attendance

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance.
NOTE: A blank cell indicates there were no students enrolled.

Attendance comment
As with previous years very pleased with the attendance rate of students attendance and despite the pandemic our 
student attendance remained high. The supportive school environment, culture and engaging  learning programs are 
incentives to attend each day. Parents are contacted daily if students are away and long periods of absence or a large 
number of absences are followed up by the Principal/Deputy via personal and or written contact. Medical certificates 
are required if a student is absent, unexplained for 3 days or longer. Two students (siblings) were identified as having 
an attendance concern in our school and our Wellbeing Officer was engaged along with attempted meetings with the 
principal.
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Relevant history screening
At Blackwood Primary School DfE processes are followed to ensure relevant screening occurs for all volunteers that 
are not
directly working with their child as well as preservice teachers and social work students. Volunteers complete a 
Working with Children check online as well as RAN-EC.  New volunteers are inducted to the school. The outcome of 
the Working with Children Check is recorded and reports are issued for staff as requested when planning classroom 
events or seeking volunteer help. We continue to have a high number of people volunteering in our school and 
undertaking various roles that support our programs. 

Intended destination

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2020.

Leave Reason Number %
Employment 0 NA
Interstate/Overseas 13 12.1%
Other 1 0.9%
Seeking Employment 0 NA
Tertiary/TAFE/Training 0 NA
Transfer to Non-Govt School 22 20.6%
Transfer to SA Govt School 71 66.4%
Unknown 0 NA
Unknown (TG - Not Found) 0 NA
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All teachers at this school are qualified and registered with the SA Teachers Registration Board.

Qualification Level Number of Qualifications
Bachelor Degrees or Diplomas 33
Post Graduate Qualifications 15

Please note: Staff who have more than 1 qualification will be counted more than once in the above qualification 
table. Therefore the total number of staff by qualification type may be more than the total number of teaching 
staff.

Workforce composition including Indigenous staff

Teaching Staff Non-Teaching Staff
Indigenous Non-Indigenous Indigenous Non-Indigenous

Full-Time Equivalents 0.0 24.7 0.0 9.4
Persons 0 28 0 12

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2020 .

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2020 .

Qualifications held by the teaching workforce and 
workforce composition

Funding Source Amount
Grants: State $4,064,534
Grants: Commonwealth $158,050
Parent Contributions $244,306
Fund Raising $11,753
Other $60,268

Financial statement

Data Source: Education Department School Administration System (EDSAS).
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2020 School Annual Report: Tier 2 Funding Report*

Tier 2 funding 
section

Tier 2 category (where applicable 
to the site)

Briefly describe how the 2020 funding was used to improve the relevant 
Standard of Educational Achievement (SEA) outcomes

Outcomes achieved or progress 
made towards these outcomes

Improved wellbeing and engagement Funding was utilised to employ SSOs to work with students in the classroom and in the 
yard during break times. Small group and individual tailored assistance was given on a 
weekly basis. 

Students supported to regulate their 
behaviour. 

Targeted funding for 
individual students

Improved outcomes for students with 
an additional language or dialect

EALD funding was utilised to employ a 0.3 teacher to work with identified students. Small 
group and individual tailored assistance was given on a weekly basis. 

EALD levels assigned to all EALD 
students. Improved language and 
literacy levels

Inclusive Education Support Program IESP funding was used to employ SSO to work with students to ensure One Plans with 
individual strategies were implemented. All students had their One Plan updated, created 
and reviewed with parents and teachers.

One Plans reviewed and progress 
shown. Individual progress of students 
tracked

Targeted funding for 
groups of students

Improved outcomes for 
- rural & isolated students
- Aboriginal students
- numeracy and literacy including early 
years support

First language maintenance & 
development
Students taking alternative pathways
IESP support

ATSI students and students requiring assistance with Literacy and Numeracy were 
supported through the employment of SSOs. The students were included in programs 
such as Multilit, TooSmart/QuickSmart Maths and other individualised programs. We 
used our grants to fund the implementation of programs that ran across the whole school 
including Brightpath and Heggarty.  Reading support coach was appointed for the Junior 
Primary section  of the school.
We provided a QUICKSMART and TOOSMART for Numeracy improvement.

Students identified for intervention 
programs have their programs 
monitored closely. Data utilised to plan 
& track progress. Consistent pedagogy 
across school.

Program funding for 
all students

Australian Curriculum Our Australian Curriculum funding was used to support the development of Cultures of 
Thinking and resources to support programs.  We also used funding to support our 
reading program through purchasing decodable texts.  

Teachers embedding Culture of Thinking 
in lesson across subject areas. 

Aboriginal languages programs 
Initiatives

Not applicable to BPS as no funding was received. NA

Better schools funding Our BSF was used to employ SSO's to work with students needing Literacy and Numeracy 
support. This funding supplemented our staffing to resource intervention programs in 
both Literacy and Numeracy.  

All student data reviewed. Students at 
the lower levels received support. 

Other discretionary 
funding

Specialist school reporting (as 
required)

Not applicable to BPS as no funding was received. NA

Improved outcomes for gifted students Not applicable to BPS as no funding was received. NA

*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.




